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About APPRO:
Afghanistan Public Policy Research Organiza7on
(APPRO) is an independent social research
organiza7on with a mandate to promote social
and policy learning to beneﬁt development and
reconstruc7on eﬀorts in Afghanistan and other
less developed countries through conduc7ng
social scien7ﬁc research, monitoring and
evalua7on, and training and mentoring. APPRO
is registered with the Ministry of Economy in
Afghanistan as a non-proﬁt, non-government
organiza7on and headquartered in Kabul,
Afghanistan with ﬁve regional oﬃces. For more
informa7on, see: www.appro.org.af

Despite signiﬁcant improvements over in
terms of access over the past 17 years, the
low and uneven quality of educa7on
remains a major concern in Afghanistan.
Overcrowded classes, make-shic facili7es
instead of permanent structures, long
distances from home to school, and
unavailability of basic teaching material
such as books con7nue to undermine
educa7on service delivery, par7cularly in
more remote areas.

APPRO is the founding member of APPROEurope, a network associa7on for dissemina7ng
applied research ﬁndings from conﬂict
environments, conduc7ng training, and carrying
out evalua7ons. For more informa7on, see:
www.appro-europe.net
APPRO also acts as the Secretariat for the
Na7onal Advocacy CommiPee for Public Policy,
comprising sub-commiPees on Educa7on, Food
Security, Access to Jus7ce, An7-corrup7on, NAP
1325 and Access to Health. For more
informa7on, see: www.nac-pp.net

This Brief is based on data collected as part of
Afghanistan Rights Monitor (ARM) and Ci7zens
and State Engagement for Transparency and
Accountability in the Health and Educa7on
Sector (CS). For more informa7on, please refer
to the website of the Na7onal Advocacy
CommiPee: www.nac-pp.net

Availability, access, and use of educa7on as
a fundamental right enshrined in
Afghanistan’s Cons7tu7on varies
signiﬁcantly across the country. Strategic
Objec7ve 2 of the Na7onal Educa7on
Strategic Plan (NESP) 2017-2021 focuses
on “increasing equitable and inclusive
access to relevant, safe, and quality
learning opportuni7es for children, youth,
and adults in Afghanistan, especially
women and girls.”
UNICEF criteria for access to quality
educa7on include the following:
•

Learners are healthy, well-nourished
and ready to par7cipate and learn.

•

Learners are supported in learning by
their families and communi7es.

•

Environments are healthy, safe,
protec7ve and gender sensi7ve, and
provide adequate resources and
facili7es.

•
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Educa7on material is available, and
content reﬂected in the curricula and
materials contribute to the acquisi7on

of basic skills, especially in the areas
of literacy, numeracy and skills for life.
•

Teacher are skilled, use child-centered
teaching approaches in well-managed
classrooms and schools and conduct
skillful assessment to facilitate
learning and reduce dispari7es.

In Afghanistan, each of these areas is
aﬀected by challenges that require urgent
aPen7on to ensure male and female
students have access to adequate and
quality educa7on throughout the territory.
Some key challenges include:
•

Widespread poverty forces many of
the poorest families into withdrawing
their children from school as a means
to economize by elimina7ng the costs
of schooling. Girls are ocen adversely
aﬀected, with boys privileged when a
choice has to be made between
children within a household.

•

Most schools lack access to clean
drinking water and balanced food
ra1ons. Canteens are rare, and where
they exist, the quality of food is ocen
very low. Many parents can further
not aﬀord to provide their children
with money to purchase food on or
nearby school premises.

•

Conserva1ve values restrict women
and girls’ mobility and girls’ access to
educa1on acer puberty. This is
further aggravated by the lack of
skilled female educa7on staﬀ,
par7cularly at the district level, family
concerns concerning the security of

girls on the way to school, and lack of
incen7ves for girls’ educa7on.
•

•

Basic facili1es for public educa1on
are lacking, and infrastructures are
inadequate. Libraries and
laboratories are rare, including in
provincial centers. Most classes are
overcrowded. In the districts, many
students con7nue to study under
tents or in the open. Basic facili7es
including proper toilets, clean water,
chairs, desks and sport grounds are
ocen lacking or in a derelict state and
aﬀect learning condi7ons for
students.
In provinces of high return,
displacements and the inﬂow of the
internally displaced persons and
returnees from neighboring
countries have added addi7onal
pressures on the already underresourced and over-stretched school
system.

•

Insuﬃcient, un1mely and
inadequate provision of teaching
material, including text books, boards
and basic teaching utensils.

•

A general lack of skilled professional
teachers, par7cularly female. At the
district level, poor working condi7ons
and limited incen7ves further
dissuade professionals from
prac7cing in remote areas.

•

Inadequate recruitment processes
account for the appointment of
unskilled personnel, par7cularly at
the primary level. Corrup7on and
nepo7sm adversely aﬀect the quality
of educa7on provided because of
unjus7ﬁed appointments.

•

Insuﬃcient and inadequate
monitoring of performance in the
educa7on sector.

could incite parents to send both
male and female children to school.
•

Conduct an assessment of exis1ng
infrastructure and develop a plan for
the renova7on, and where needed,
construc7on of educa7on
infrastructure.

•

Develop and implement speciﬁc
emergency provisions to address the
needs of returnees and displaced.

•

Conduct an assessment of exis1ng
teaching material, including quality
and availability, and develop
mechanisms to ensure schools are
furnished and material is provided.

•

Develop a clear policy for
transparent recruitment of
personnel.

•

Consider increasing budgets for the
recruitment of female staﬀ, including
incen7ves/ compensa7ons for
appointments in remote and insecure
districts, or provisions for being
accompanied by a mahram.

•

Build the capacity of provincial staﬀ
and provide incen1ves to retain
professional personnel, including
adequate remunera7on for public
service employees. Teachers and
municipal personnel are par7cularly
poorly paid, with no recourse to
generate addi7onal income from
their profession as is the case with
many medical staﬀ such as doctors,
nurses, and midwives. Currently,
public sector employees take on
second and third jobs to make ends
meet or work with the private sector.
Adequate remunera7on is also likely
to reduce pePy corrup7on in the
public sector.

•

Include budget provisions for regular
training of staﬀ, including specialized
and refreshment trainings.

•

Develop clear monitoring
mechanisms, and consider involving
civil society and communi7es in M&E.

Recommenda1ons
•

Consider providing incen1ves to
increase students’ aPendance in
school. This may include the provision
of free meals for students, which

